SAC September 9 Meeting Minutes
September 9, 2008
4:30 PM — Castle Rock Middle School Library

In attendance, Terry Olson, Principal; Julie Keim, parent & voting member; Linda
Schlyer, elected teacher representative; Debbie Costello, parent & voting member; Jean
Veltri, parent & voting member; Melanie Alexander, Community Representative.

Election of Officers and positions took place and the results follow:

Chairman, Debbie Costello

Vice Chairman, Jean Veltri

DAC Representative, Julie Keim

Recorder, This will be a rotating position, however Mr. Olson volunteered Gloria Addy,
Principal Secretary to assist.

Appointed Member, Kathy Gaughan

The Bylaws were reviewed and accepted by unanimous vote. The Chairman, Debbie
Costello, signed a copy for school records.

The following dates and times were suggested for the future SAC meetings:

October 14" —4:30 — 6:00

November 11" —4:30 — 6:00

January 13™ — 4:30 — 6:00

February 17" — 4:30 — 6:00 (This was moved from February 10" due to a conflict with
Parent Teacher Conferences)

April 14" - 4:30 — 6:00

A review of upcoming topics was given and a request for any topics outside of the
required topics for discussion (School Improvement Planning, Budget, Grants, Safety,
Textbooks, etc) was requested so that we can schedule speakers.

Information relative to the upcoming DAC meeting was shared and all members were
invited to participate.

Mr. Olson presented a summary of the process for school improvement including the
draft school improvement goals. Input was sought and the committee agreed that the
goals were high but appropriate. Each future meeting will have updates relative to the
SIP process.

For any questions or clarifications, please feel free to contact either Gloria Addy or Mr.
Olson at 303-387-1300.



