Student Success Score

Eagle Academy students will receive two grades for each class every progress report (the third
and sixth weeks of each quarter): one being a traditional letter grade based upon academic
performance, and the second being a numerical score. This second mark is what we are calling
the Student Success Score and reflects an overall picture of student performance in the
classroom based upon the four areas listed below. Any student who allows his or her score fall
below 10 points will sit down with the administrator or counselor to develop a specific plan of
action to improve that score before the end of the quarter. Should that or any other score fall
below the threshold at the end of the quarter, that student will be on a leave of absence from the
school for the following quarter.

Academics (missing work is due one week after the student returns; the student must
request the work within that week; afterward, it becomes a zero):
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Attendance (three tardies [defined by each teacher] = one absence):

4 = no absences

3 =one
2 =two

1 =three
0 = four
-2 = five
-3 =six
Etc.

Employment (to instill responsibility and accountability)

4 (A) = working at a job with consistent turned-in hours (four times/q. if paid every two
weeks; two times/q. if paid once/month.) and at least 60 hr./q. (.25)

3 (B) = working at a job with inconsistent turned-in hours and credit hours

2 (C) = job instability, but looking (applications turned in); possible referral to School to
Work Alliance Program (SWAP)

1 (D) = no job, but looking (applications turned in); possible referral to School to Work
Alliance Program (SWAP)

0 (F) = no job, not looking; refer to SWAP

Behavior (“incidents” would be defined by each teacher, including substance
abuse)

4 = no incidents

3 = one minor incident (cell phone infraction, language usage, etc.)

2 = one major incident (harassment, substance abuse, etc.) or three minor incidents
1 = multiple major and/or minor incidents



Teachers will calculate the students’ scores when they calculate the grades (when
progress reports are due, and at the end of the quarter). A student would need to have a
total score of 10 out of 16 to remain in each class. If a student fails the Student Success
Score at the end of a quarter, he or she will be placed on a leave of absence from all
classes for the following quarter.



